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Introducing AuraPlayer

Founders & Management

Mia Urman CEG World renowned Oracle Forms
modernization Expert. Oracle ACE Director,

Oraclealumn overl9years exp. With Oracle Forms, mobility,
Webservicd integration projects.

YossiNakash CTO- R&D expert for ovei8years. Focus on
enterprise development for scalability and performance

Gwen Edward€orporate Development Executive with over
20yrs Fortunes00P&L experience

Among Our Customers

Awards & Honors

A Patented Solution
A Winner of several industry awards

A Member of Oracle Customer Advisory
Board for Mobile

A Only Certified Plugn For Oracle Forms
to Oracle Mobile Cloud
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What is RPA? _

Robotic process automatiofRPA refers to software that can be easily
orogrammed to do basic tasks across applications just as human workers d

RPAsoftware is designed to reduce the burden of repetitsimpletasks on
employeeggoverned byset rules and business logic set by the RPA
developers.
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ROBOTIC PROCESS & AUTOMATION
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RPA Statistics —

AThe globatobotic process automation market siz@as valued at USD
1.1 billion in 2019

AThe globaRPAmarket was will reach 12100 million USD by the end of
2025, growing at a CAGR of 61.3% du20g0-2025

AFastestgrowing segment of the global enterprise software market.

ARPA Marketis now being tracked by Gartner, Forrester, and many more,
and they all agreed that it will grow ~&5% each year.

AMarket Leaderg UlPath Blue Prism, Automation Anywhere
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What is a BOT? _

0 be clear, bots are not machiAsased robots.

Bots are softwardéased
applications that contain the
rules, parameters, and
procedures used in the an
automation effort.
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Top 3 benefits of RPA

1. Automatable work
A Relieves workers from repetitive clerical processes such as data entry and data manipulation

A Allows human workers to focus on complex vahaeling tasks

2. Reduction in human error and costs
A Errors during long repetitive taskscaused by tiredness and boredom
A Work is more accurate, timely and consistent, ensuring that time and mon@yoish

3. Works on existing IT infrastructure and is namvasive
A RPA works alongside existing IT infrastructurenefit for legacy systems.
A Interfaces with frontend infrastructure using same GUI that human workers would use
A IT landscape doe@have to bechangedo accommodate RPAkeeping costs to a minimum.
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Types of RPA

Attended Automation

{1 =

Front Office Automation

Configure bot to work
together with the human

Unattended Automation

Back Office Automation

Fully automate by teaching

the robot how to do it

Cognitive Automation

-8
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Unstructured data

Make sense of all data formats
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Attended Automation .

ARPA bot is triggered by systdavel events and work
alongside human workers to take data from them.

ARPA tools can extract information from systems and related documents,
shaping it and preparing it for consumption by the worker at the point of
need.

AEnable customers or employees to interact directly
with systems via chatbots or forms.

AWhen it isf® possible to automate the entire
end-to-end process.
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Features of Attended RPA Bots

AAttended automation allows usefBr administrator§intervention, decision
point or workflow.

Alt is usually on the employe@orkstation and is executed by specific
events, actions, or commands.

AAttended automation is agile and needs to be u@andly since the staff
needs to juggle multiple interfaces or screens.

AGreaterscopefor collaboration and communicatiol
In reattime.

AAllows for more complex automations /' -
"} ,g& )
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Unattended RPAv—

AEmphasis on straighhrough end-to-end task automation

AUnattended RPA bots workithout or very little human
Intervention

AScripts are designed teplicate the actionof a person interacting
with those systems or documents

AUnattended automations selftriggeredby other software
applications

AUnattended RPA bots wo@dx7, 365days
In batchrmode
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Features of Unattended Bots

ACan be accessed remotely through several interfaces or platforms.

AEach iteration takes a second or two to deal with a discrete element of
data.

ASupportdarge-scale data migration.

ALG0Qa LJ2aaAaocfsS 02 SYOSR (fa®aS AyuS
applications using APIs.

Al Yy Tdzi2YldS £ S3FOeée FLILXAOFGAZ2Y a

AThe most popular use of unattended RPA bots Isitkoffice.
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Cognitive Automation —

AThe future of RPA

AUses more advanced technologies, such as natural language processing
(NLP)text analytics, data mining, semantic technology and machine
learning, to make it easier for the human workforce to make informed
business decisions.

AWorks on massive amounts of data (ML) to suggest course of action to er
user

AOne notable example is how doctors leverage cognitive automation with A
technigues to analyze a patie@tcondition to help determine a diagnosis.
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Candidates for RPA

A Any tedious or timeconsuming taskAutomating the task should free one or more humans
to do more productive work.

A Testing and validationAccelerate QA process, improve testing

A Redundant tasksBasic tasks that multiple users tend to perform in parallel in an
organization.

A Manual tasks with limited variability and few exceptiondasks that are consistent,
repeatable, and/or highly predictable.

A Humanorchestrateddintegrationsé A user manually copies data from one visual interface
and pastes it into another, or a user manually imports the output of one program into

another.
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Not Suitable for Automation

AOne-off tasks A task or process that only needs to run once
AUnpredictable tasksTasks involving ad hoc or contesensitive input
ADecisionladen processesProcesses that require human decision making

AComplex approvals procesBrocess involves multiple decisiamaking
stakeholders

AKISS taskKeep it simple, stupid: if@ something a human can do quickly,
easlly, and nofonerously, it does make sense to automate it. Ditto for
tasks/processes that offer low ROI.
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RPA Challenges & Risks

A Overly complex tasks may derail the RPA project with the number of exceptions requiring
human interaction.

A A third-party system upgrades. A change to the thpatty app or system can have serious
effects on even simple automations.

A Organizations must manually track the systems, screens and fields that each automation
touches. Ul and higlevel screen scraping is fragile.

A Performance maybe effected by Ul and GUI automations
A OCR a lot of data exists in scanned or non standard format
ADuplicated efforts if not adopted correctly

AEmployee push back
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RPA Best practices —

A5 2y QU LJdzN& das, indepéndentaor dkunkivarks Project; align RPA with
82dzNJ 2NHIF VATl FGA2YVQa 20SNIff OAaA2y®d

A52y QU | dzi2YldGS | LINRPOS&aa 2dzaid FT2NJ 0KS
to optimizeexisting processes.

A52y QU0 NHzAK Ay02 Fdzi2YFOdAy3 | LINPOS&alT
with RPA.

ARPA needs designing. Teams play a very important role in the success of an RPA
Implementation.

ACreate reusable components
AAccount for logging and error handling
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Where Should | Start? _

AChoose a suitable RPA product
AStart with one flow only
APick the most valuable cost/effective flows

ACreate flow chart of the business process and the
actors involved

ATrack the movement of data between the steps
AScale up and learn as you go

There is no need to plan a big RPA project and map all
use cases in advance.
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RPA Use Cases

AFinance

| Bank statement reconciliation
AHR

I Payroll Automation on legacy systeqmany HR systems
ASales

I Prices comparisoq hotel industry

I Automated Promotions based on preferences and demand
Insurance Automated claims categorization
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