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What is RPA?

Robotic process automation (RPA) refers to software that can be easily programmed 

to do basic tasks across applications just as human workers do.

RPA software is designed to reduce the burden of repetitive, simple tasks on 

employees governed by set rules and business logic set by the RPA developers. 



What Makes A Good Use Case?

• Any tedious or time-consuming task - Automating the task should free one or more 
humans to do more productive work. 

• Testing and validation - Accelerate QA process, improve testing
• Redundant tasks - Basic tasks that multiple users tManual tasks with limited 

variability and few exceptions - Tasks that are consistent, repeatable, and/or highly 
predictable.

• Human-orchestrated end to perform in parallel in an organization.

• “Integrations” - A user manually copies data from one visual interface and pastes it 
into another, or a user manually imports the output of one program into another.



Our Automation 
Selection Process

• Save time
• Cost savings
• Increase efficiency - reduce data entry errors
• Increase productivity of support staff
• Hybrid environments
• Flexibility post- Covid



When Not To 
Automate

• One-off tasks. A task or process that only needs to run 
once

• Unpredictable tasks. Tasks involving ad hoc or 
context-sensitive input

• Decision-laden processes. Processes that require 
human decision making 

• KISS tasks. Keep it simple, silly: if it’s something a 
human can do quickly, and easily, it doesn’t make 
sense to automate it



The Challenges of Oracle RPA

• Bot fails if UI changes have been made in the form.
• Bot fails if the Oracle application is upgraded, or patches installed.

• Bot gets stuck if they encounter pop up windows, error messages, or 
dynamic components.

• Bot requires dedicated machine per run and cannot run more than one 
bot in parallel.

• Rendering and execution time is slow. Since the bot is working with the UI.

• RPA tools do not support complex forms components such as tabbed 
canvases.



RPA Best Practices

• Don’t pursue RPA as a silo-ed, independent, or skunkworks project; align RPA 
with your organization’s overall vision.

• Don’t automate a process just for the sake of automating it; RPA gives you a 
chance to optimize existing processes.

• Don’t rush into automating a process; plan, test, and validate to achieve 
success with RPA.

• RPA needs designing. Teams play a very important role in the success of an RPA 
implementation.

• Create reusable components
• Account for logging and error handling



How to Begin ?

There is no need to plan a big RPA project and map all use cases in 
advance.

Select a Use 
case
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RPA Use-Cases



Investec (Banking)
• Automate absences processes and validations
• Integrate EBS absences with portal

Worthington (Manufacturing)
• Automate Item Creation
• Automate Receipts audit
• Automate Sales Orders creations

Jubilee Life (Insurance)
• Digital assistant triggered via email-(DBA actions -

unlock user, reset sessions, reset password and more)
• Generate Policy, customers and other processes

Sony DADC (Retail)
• Shipping and Inventory management automation

Major Manufacturer (Manufacturing)
• GL close Period
• Creating Journal header/lines

Use Cases Across Sectors

Natali (Healthcare)
• Automate field technicians actions with backend 

system.

HaAretz (newspaper)
• Automate self service action by  subscribers 
• Automate processes for call center API- - add new 

subscribers on mobile

Salama (Insurance)
• Generate health certificate for person id, and 

return the document via email.

Major Engineering and Construction Company
• New Vendor creation and setup
• Developed Services & RPA to automate the 

invoice generations process



Streamline Business Processes & Improve Revenue

Manufacturing - Item 

creation and price list upload 

saves 

75 hours of data entry 

per month.

IT - Changing passwords, 

unlocking accounts 

which cost savings have 

exceeded $1 million.

HR – Automating HR 

synchronization into the 

Oracle back-office 

system helped save 

over $200,000 a year.



RPA Success Stories



Jubilee Life – Insurance 



1. Employee gives notice that they want to leave

2. Company paperwork is filled out

3. Sent via snail mail to the main branch for processing and 

approvals

4. Manual termination of that employee’s access to company 

applications

Manual Process Before RPA:



1. Employee gives notice via SharePoint

2. Managers gets notice and approve the termination online

3. Then automated bots terminate employee access and account in various 

company systems

Process with RPA:



Shaina – Jubilee Life’s Digital DBA



What Shaina Achieved in 6 Months:



Worthington Industries -
Steel and Manufacturing 



The Challenge:

After deploying their chosen RPA solution, Worthington faced many EBS 
application-specific automation challenges. 

It did not account for the complexities and dynamic nature of the Oracle 
EBS, resulting in friction and instability when running automation 
processes.



The Solution:

Having seen AuraPlayer’s ability to automate Oracle EBS with ease, 
Worthington was able to further expand their partnership and leverage 
AuraPlayer as their Oracle-focused RPA solution.

Hundreds of hours of manual data entry and 
synchronization each month.

Full ROI from their RPA strategy

Stability and accuracy of their automated 
Oracle application



Getting Started

• Assess Your Requirements
–What systems are ripe for automation?
–What platforms do we need to integrate with ?

• Understand Your Existing System
–Where does the business logic sit today?
–Do we have documentation? Developer resources?

• Conduct POC with Top  Choices
• Define Timeline and Budget
• Decide on RPA Implementation Method

–Integrate, Migrate, 3rd party solution
• Define Security and Arch and Get Started



Questions?



Thank You for Attending!

Please remember to fill out the session survey in the app!

Feel free to reach out to me with questions:

miaurman@auraplayer.com
www.auraplayer.com

(973) – 518 - 0271

mailto:miaurman@auraplayer.com

