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JTEKT Transforms its Physical Inventory Count with
AuraPlayer Automation and Mobility

JTEKT is a multinational corporation with a workforce of more than 45,700 employees
across 118 locations globally. The company specializes in automotive components,

bearings, and steering systems, serving various industries with a strong presence in
regions such as North America, Europe, and Asia.

Automated Inventory
Sync with Oracle EBS

Real-time updates reduce

manual entry, saving time

and eliminating costly data
errors.
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Faster, More Accurate
Inventory Counts

Mobile scanning and real-
time validation speed up the
process while ensuring data

integrity.
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=is) time savings

Streamlined Workflows
by User Role

Customized role-based
screens minimize input errors
and boost productivity across

all user types.

4x boost

in efficiency
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BUSINESS NEED

As a global innovator in automotive systems,
JTEKT is at the height of precision and
performance. Yet its inventory management
process created a major bottleneck. With four
full inventory counts per year, manual, Excel-
based workflows introduced complexity,
caused data merge conflicts, prolonged entry
times, that led to costly warehouse downtime.
To maintain high standards and reduce
resource strain, JTEKT set out to modernize and
automate the physical inventory count process.
Seeking an efficient, low-cost solution that
could automate the current Oracle system
without disruption.

SOLUTION

With AuraPlayer's mobility and automation
platform, JTEKT re-invented its inventory
counting process. The solution introduced a
scanner-enabled mobile app with a custom
HTML front end, tailored to JTEKT's unique
workflows and methodologies. Role-based
screens were created for Approvers, Auditors,
Counters, and Managers, allowing each team
member to work efficiently with only relevant
features and fields. The app offers real-time
access to item and customer datag, validates
entries instantly, and syncs automatically with
Oracle EBS—so no manual input or DBA support
needed. It also supports CSV upload/download
for integration and oversight. With support for
multiple locations, languages, and business
processes, the solution gave JTEKT a scalable,
flexible foundation for digital inventory
management in just a few months.
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RESULTS

The impact of AuraPlayer’'s solution was both immediate and s%nlflcant By
eliminating manual, Excel-based processes, JTEKT saved over $35,000 per
warehouse per count, savings that compounded quickly across its multlple
global locations. Inventory counts, once time-consuming and error-prone, dre
now completed 50% faster thanks to scanner technology, real-time data
validation, and automatic synchronization with Oracle EBS. The integration
ensures that every count is recorded accurately and without delay, reducing
human error and eliminating the need for manual corrections. With less
downtime, increased visibility, and greater data integrity, JTEKT has transformed
inventory counting from a resource-heavy bottleneck into a modern, efficient,
and reliable operation.

EXPANDING EFFICIENCY BEYOND INVENTORY

Following the success of their inventory automation, JTEKT has extended the use
of AuraPlayer to other critical areas. They now use AuraTester in combination
with JMeter to load test their Oracle EBS system, ensuring stability during peak
usage. In addition, JTEKT integrated scale-based automation that counts items
as they're weighed and instantly syncs the data with Oracle EBS.

By modernizing key workflows and embracing automation, JTEKT has created a
more agile, accurate, and efficient operation, laying the foundation for
continued innovation and growth across its global enterprise.

About AuraPlayer

AuraPlayer is a unique, patented technology that automatically generates mobile
applications and RPA automations from existing back-office desktop applications,
allowing customers to begin their digital transformations while leveraging existing
investments. AuraPlayer eliminates the need for system integrators or rigid packaged
solutions and brings a new level of agility to Oracle systems with low-risk, flexible,
affordable, and automated solutions without redevelopment.
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