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NFI Redefines Efficiency with AuraPlayer’s Scalable,
Business-Driven RPA for Oracle EBS

NFI Group is North America’'s leader in heavy-duty transit buses, offering

innovative, sustainable drive systems— electric, natural gas, hybrid, and
clean diesel — with thousands of employees across ten countries.

Work Order Update

Hundreds of records
updated automatically,
data entry errors
eliminated.

@ Hours saved
=¢s) 16 per month

Purchase Order (PO)
Update

Customized to validate
data, update records,
send confirmations,
and handle approvals

@ Hours saved
=) 35 per month

Bill of Materials (BOM)

Raw data and manual
field changes replaced
by emailed list of

updates and exceptions.

@ Hours saved
=is) 87 per month

info@auraplayer.com

@ www.auraplayer.com

BUSINESS NEED

Before Covid-19, supply chain operations
were stable, but the pandemic triggered
major fluctuations in the pricing and
availability of parts, forcing employees to
spend hundreds of hours manually
updating, validating, and approving
records. To improve efficiency and reduce
manual workloads, NFI sought an RPA
solution that could seamlessly integrate
with its customized Oracle EBS backend
and deliver stable automation
performance. They also needed a user-
friendly tool that would empower business
analysts to be able to build automations
independently, avoiding the need for
additional budget or headcount.

SOLUTION

AuraPlayer's Al-powered process capture
and low-code RPA tools enabled NFI to
create stable, efficient automations that
reduced manual work and improved real-
time decision-making. The platform’s ease
of use allowed business users to build
automations themselves, speeding time to
market and minimizing the need for
technical support. NFl has already saved
nearly 3,000 work hours annually and
continues to expand its automation efforts
across new use cases.
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RESULTS

With AuraPlayer’'s RPA solution, NFI quickly automated four key processes—
including a complex Purchase Order workflow—saving hundreds of employee
hours each month, minimizing manual errors, and streamlining operations.
Empowered by AuraPlayer's no-code tools, business analysts continue to play a
vital role in developing new automations and driving ongoing gains in
operational efficiency.

Following the success of their four initial automations, NFI is continually
expanding its RPA strategy, with many new use cases already live in production
and more in the pipeline.

Additional use cases in production:
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Common BOM 25 1,040 hrs 4160%
Master Item Creation 40 720 hrs 1800%
Oracle Firm Job 60 384 hrs 640%
Oracle Midpoint 80 384 hrs 480%
Work Order Update 49 192 hrs 391%
Routing Update 30 104 hrs 346%
Discret‘? I:;J‘;)‘:I:tzouting 40 72 hrs 180%
R°“%'|‘a‘r’|"t}::uﬁg°"y 40 72hrs 180%

Po update Time

(19

Using AuraPlayer to automate Oracle EBS processes is fast and simple.
The ease of the tool and the speed of development to production

makes AuraPlayer the right choice for automating EBS workflows. o

Rick Macleod, Senior Business Solutions Analyst

About AuraPlayer

AuraPlayer is a unique, patented technology that automaticqllr generates
mobile applications and RPA automations from existing back-office desktop
applications, allowing customers to begin their digital transformations while
leveraging existing investments. AuraPlayer eliminates the need for system
integrators or rigid packaged solutions and brings a new level of agility to Oracle
systems with low-risk, flexible, affordable, and automated solutions without
redevelopment.
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