Building an RPA Army:
Lessons learned from an
Oracle automation journey
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CEQO, AuraPlayer Inc.
Resident Oracle Expert

AuraPlayer Quick Facts

Founded by Oracle Alumni

Privately owned

Partners with Oracle for Oracle Forms to Mobile
solutions

Sole Source in Canada, USA, Israel and SA
Enterprise accounts in 5 continents.

Awards

Patented Solution

Winner of several industry awards
Member of Oracle Customer
Advisory Board

Mobile Cloud
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VOTE Poll time!
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Developer/ DBA
Business Analyst
Manager

Other
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Not yet

Starting out

. Yes, with tools such as UiPath, Blue Prism or Automation
Anywhere
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What's the hype about automation?

Assessing the need for RPA

The IT dilemma and recipe for RPA success

Selecting the right use cases

Steps to building your RPA army

Customer success stories of business-led automation
Choosing the right tool

How to get startead

Questions
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The rise of Al and digital transformation has put automation in the spotlight.

Organizations are under pressure to do more with less—faster, cheaper, and with
fewer errors.

RPA (Robotic Process Automation) is seen as the quick win in the automation
toolbox.

It's not just about efficiency—automation is the backbone of agility, scalability, and

resilience.
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Workforce Challenges: Talent shortages, hybrid work, burnout—bots help fill the gap.

System Complexity: Legacy systems like Oracle EBS are rich in logic but hard to
integrate—RPA offers a bridge.

Budget Pressures: IT teams need ROI quickly. Automation offers rapid wins with existing
infrastructure.

Al + RPA = Smart, Effective Automation: Bots are evolving from dumb task doers to
intelligent assistants.

Need for Agility: Helps respond to change (such as tariffs and pricing fluctuations),
iterate in real time, and adapt to new requirements.

Hybrid Enterprises: Offers solutions for on-premise and cloud environments
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RPA vs. APIs

Both technologies can e used to streamline processes, though they work in
different ways and address different business needs.
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Application Programming Interface (APl) refers to a software
intermediary allowing for communication between two programs.

- Allows multiple applications to interact, transfer
data, and share functionality with each other.

Bypass the user interface of any given program and
work ONLY in the back-end.
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Robotic Process Automation (RPA) refers to software bots that can be
easily programmed to do basic tasks across applications in place of
staff doing them.

- RPA software is designed to reduce the burden of repetitive, simple
tasks on employees.

 Usually works on the front end.
e Utilizes APIs within the automations.
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4 Do you want to reduce manual data entry?

0 Do your workflows include processes that require maximum uptime?

Q Are you eager to eliminate human errors? . .:
. . S v
1 Do you need rapid automated QA testing and data validation?

Q Are you interested in reducing costs?

E(
o
o
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While complex, Oracle EBS is an ideal candidate for automation, because of:

‘Repetitive, rules-based tasks

‘High-volume data entry and validation

Manual cross-module workflows (e.g., PO to SO, AP invoice matching, HR
data updates)

*EBS processes often span multiple screens and steps, making them both

time-consuming and prone to errors for humans.
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IT is expected to oversee:

-Developing RPA flows
Gathering functional requirements

‘Debugging errors they don’t understand

Especially with Oracle EBS and Forms, IT teams often lack:
‘Knowledge of process logic

-Awareness of mandatory fields or pop-up behavior

Insight into what “good” looks like

The result: IT gets overwhelmed trying to automate and maintain EBS workflows.
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- RPA candeliver transformational value—but only when it's approached as a
strategic initiative, not a tech fix. Many companies fail to scale because they
focus solely on the tool, and not the people or processes involved.

- Many initiatives stall after the pilot phase
- Lack of scale, poor engagement, unclear ownership

True RPA success = people + process + platform
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Selecting the Right
Use Cases
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O Choose the most valuable workflow.

O Choose a process that has clear rules or a fixed decision point. _— e
\ .

0 Choose a flow that has a consistent, repeatable pattern. - -

0 Choose flows with a clear and accurate input and response.

E{
=
=1

\H\

0 Choose flows that involve several systems or applications.

azs
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eOne-off tasks. A task or process that only needs to

run once

eUnpredictable tasks. Tasks involving ad hoc or

context-sensitive input

eDecision-laden processes. Processes that require

human decision-making

oKISS tasks. Keep it simple, silly: if it's something a
human can do quickly and easily, it doesn't make

sense to automate it
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a use case to automate

U

the workflow

Y

the process

v

the outcomes

v

using data analysis
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Natali (Healthcare)

. Automate field technicians actions with backend
system

International Newspaper

- Automate self-service action by subscribers
. Automate processes for call centre APl (Add new
subscribers on mobile)

Salama (Insurance)
« Generate health certificate for person ID, and
return the document via email

Major Engineering &  Construction
Company

. New vendor creation and setup

. Developed services & RPA to automate the

invoice generations process

Major Manufacturer (Manufacturing)

« Glclose period
«  Creating Journal header/lines

Investec (Banking)

. Automate absences processes & validations
. Integrate EBS absences with portal

Worthington (Manufacturing)
. Automate ltem Creation
- Automate Receipts audit
. Automate Sales Orders creations

Jubilee Life (Insurance)

- Digital assistant triggered via email (DBA
actions; unlock user, reset sessions, reset
password, and more)

. Generate policy, customers, and other
processes

Sony DADC (Retail)

. Shipping & Inventory
automation

mMmanagement
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Steps to Building an RPA
Army
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Introduce RPA as part of a digital transformation strategy, not as an isolated IT
project. Getting business teams on board early creates alignment and
ownership, which is key to long-term success.

« RPA must be framed as a company-wide initiative
« Create shared ownership of goals and outcomes
« Celebrate success
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Rather than bottlenecking everything through IT, the goal is to distribute
ownership by enabling business users to take action. The 'RPA Champions”
became the bridge between business needs and technical implementation.

Business units are trained to spot automation opportunities.

RPA Champions dre appointed in each department.

Citizen development is encouraged with low-code tools.

IT focuses only on oversight and architecture.
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The initial wave of automation should focus on processes that are heavily manual, time-
consuming, and ripe for standardization. Getting business users to help identify these
makes it faster and more relevant.

Key criteria:
+ High volume
* Rules-based
« Repetitive/manual

 Oracle ERP/EBS involvement
« Business teams should prioritize pain points

« Start with “low-risk, high-impact” processes
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Adopt agile principles: iterate quickly, get feedback, and scale gradually. Every
phase should include feedback from both business and IT to continuously refine
the program.

« Start small: 1-2 departments.
« Monthly or bi-weekly sprint cycles
 Process: Identify — Design — Test — Deploy — Review

« Share the metrics dashboard for visibility
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By empowering business users to lead the day-to-day automation efforts, IT
teams are freed from the operational burden and can instead focus on
strategic oversight, ensuring system integrity, scalability, and compliance
throughout the RPA lifecycle.

« Business users can create and maintain many bots

 |IT focuses on system integrity, APl integration, and security

Result:

« Faster scalability
* Lower support load

« Higher team morale )
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Oracle functional users are familiar with the workflows inside and out.

With Iow—code/no—code RPA tools, they can:

1. Record processes

2. Define automation needs
3. Handle simple errors

4. Monitor automations

Shifting these stages of the automation lifecycle to end users reduces the IT backlog.

This approach unlocks scale and speed, turning users into your automation force

multipliers.
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« We're shifting from IT-led to user-driven

automation.

« Out of multiple stages in the RPA
lifecycle, only one should belong to IT:

Deployment.

 All the rest—define, capture, record,
trigger, execute, monitor, and feedback—
can and should live with the people who

know the process best.

RPA Lifecycle: Empower Users, Lighten IT

Deploy

Define

Process Flow Feedback

Record Monitor

Execute

Trigger
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Tracking the right KPIs is key to demonstrating value and guiding where to scale
next. By sharing these metrics openly, the organization builds trust, gains buy-in,
and accelerates broader adoption.

Examples of this:

Hours saved per bot

Reduction in processing time
Accuracy/error reduction

ROI per automation (time vs. cost)
Bot uptime/stability

Business unit adoption rate
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Key takeaways:

« Simplifies complex automation tasks for non-technical users

Empowers business users to become automation creators

Reduces dependency on IT for every bot or change

Speeds up process discovery, design, and testing

Increases adoption and ownership across departments

Encourages experimentation and innovation at the edge
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Understanding the Challenges
of Oracle RPA

How to set your organization up for success

OATUG <oHuc /ZASCE ND



The most common challenges appear in 5 main areas:

-Lengthy process capture
-Lack of Oracle error handling/missing error descriptions

-Time-consuming script bot maintenance/need for constant re-recording
-Dynamic pop-ups/hidden fields that disrupt automations

-Complicated process to move between environments/deployment
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X Breaks with Ul changes — Even small form updates or layout tweaks can crash bots.

X Highly sensitive to upgrades — Application patches often require bot revalidation or
redesign.

X Poor error handling — Bots get stuck on pop-ups, dynamic components, or
unexpected errors.

X No parallel processing — Bots need dedicated machines; only one can run at a time.
X Sluggish performance - Ul rendering slows bot execution, reducing efficiency.

X Limited support for Oracle Ul - Complex components like tabbed canvases cause
issues.

X Too technical for business users — Most tools require developer-level skills, limiting

business participation and scalability.
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No-code design — Business users capture workflows with a simple toolbar

Component-based automation — No fragile screen scraping required
Resilient to Ul changes — Bots stay stable through layout updates
Upgrade-proof — Not disrupted by patches or version changes

Smart error handling — Manages pop-ups and dynamic fields with ease
High performance — Runs outside the Ul layer, no Forms applet or browser
needed.

Easy migration — Workflows move across environments without re-recording

Scalable — Can run multiple bots in parallel on a single server
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1 Does the RPA tool use Al to rapidly capture Oracle workflows?

0 Can the automations handle all dynamic pop-up windows and

hidden fields based on personalizations?

1 Is the RPA solution able to return Oracle error messages in real-

time?

[ Can the tool ensure self-healing automation by withstanding Ul

changes, patch installs/versions, and other environmental changes?

1 Can the RPA tool move easily and quickly between environments —

from development to staging to production?
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DEMO TIME

Automating EBS sales order creation
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https://drive.google.com/file/d/1RiVoqYDj8Bdr2RRwqLz8ONDJPWJi5-bg/view?usp=drive_link

A closer look at successful
business-led automation
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RPA Dev Hours Time Saved Annually ROI (%) after the Ist year

Common BOM 25 1040 hrs 4160%

Master Item Creation 40 720 hrs 1800%

Oracle Firm Job 60 384 hrs 640%

Oracle Midpoint Schedule |80 384 hrs 480%

Work Order Update 49 192 hrs 391%

Routing Update 30 104 hrs 346%

Discrete Job Routing 40 72 hrs 180%

Update

Rough Cut Capacity Plan |40 72 hrs 180%

Update

PO Update Time 253 NFI parts: 360 hours NFI parts: 142%
NFI transit: 72 hours NFl transit: 28%
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Identified high-impact, repetitive tasks in Oracle EBS ripe for automation

Engaged functional super users to lead automation discovery and design

Used low-code tools to enable non-technical staff to capture processes

Shifted automation ownership to the business, with IT focused only on deployment
Built a governance model to prioritize, monitor, and scale automation efforts
Created a center of excellence (CoE) to guide and support ongoing automation

Achieved faster automation delivery, reduced IT burden, and boosted ROI
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Jubilee Life revolutionized internal operations by deploying Shaina, an RPA-powered virtual bot
that automates routine DBA tasks.

Shaina responds to user requests via email, WhatsApp, and Teams to handle key tasks like:
« Password resets

« Account unlocks

« Session terminations

Key Results:
- 40 end-to-end processes automated

5 million+ transactions completed

Saved thousands of DBA hours

Boosted internal efficiency and satisfaction

Created a company-wide culture of automation and innovatign. convs  JASCEND



v Make RPA a business initiative, not just an IT project

v Empower employees—don't automate for them, automate with them
v Build strategically: Find the right and ripe use cases
v Scale smart: agile phases, reusable assets, constant feedback

v Ensure there is an “owner” of the automations — create oversight

v Utilize low-code products to enable business users to create their own bots
v Ensure full support from the RPA vendor
v Cultivate a culture of innovation: recognize wins, showcase real impact, and align

automation efforts with organizational goals.
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What is the business flow?

What is our process trigger?

Do we need OCR, email, or other features/capabilities?
Offline/Connected?

Processing power

Types of process: Attended/Unattended, Internal/Extended
Types of applications: Legacy/Browser-Based/Hybrid
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How will information and passwords be transferred between
systems?

2. How will data be secured?

3. Will RPA connect to existing security mechanisms in the

N o o A

organization (SSO)?

Which automation tool is right for the organization?

Have | done functional analysis of use cases?

Deliver plan: How will it be rolled out into the organization?

Employee backlash: How can | help your employees not feel
replaced?
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Assess Your Requirements
—What systems are ripe for automation?
—What platforms do we need to integrate with?

Understand Your Existing System
—Where does the business logic sit today?
—Do we have documentation? Developer resources?

Conduct POC with Top Choices
Define Timeline and Budget
Decide on RPA Implementation Method

—Integrate, Migrate, 3@ party solution
Define Security and Arch and Get Started
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Thank You
For Attending!

Please complete the session survey
in the conference app.
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A Oracle ACE

Tech Superstars Unite

Get worldwide recognition as an Oracle ACE

4 Swag, certification exam

Oracle.com profile page T G e

Ldlg

Exclusive content

B Your own Oracle
cloud account

X @oracleace

@ Linkedin.com/groups/72183

Networking events

Travel support

Learn more at:
YW @oracleace.bsky.social ace.oracle.com
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