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Introduction

Overview of EBS Modernization

• The evolving landscape of enterprise applications necessitates modernization.

• Organizations must assess the best path forward for their EBS environments.

Three Primary Paths:

• Stay on EBS (On-Premises)

• Move to Oracle Cloud Infrastructure (OCI)

• Migrate to Oracle Fusion Applications



Stay on EBS (On-Premises)



Advantages of Staying on EBS

• Control and Customization:
• Full control over the environment allows for tailored customizations.

•  Data Security:
• On-premises hosting can align with specific security and compliance requirements.

• Performance:
• Potential for optimized performance tailored to organizational needs.

• Investment Protection:
• Maximizes the return on existing infrastructure investments.



Challenges of Staying on EBS

• Maintenance Overhead:
• Requires ongoing hardware and software maintenance.

• Scalability Limitations:
• Scaling resources can be time-consuming and costly.

• Innovation Lag:
• May miss out on rapid advancements available in cloud solutions.

• Resource Constraints:
• Dependence on in-house IT staff for support and upgrades.



Customer Success Story – Purchase Order to 
Sales Order Automation

•  Company: CaesarStone

•  Challenge: Manual purchase order to sales order processes are causing delays.

•  Solution: Implemented automation using AuraPlayer and Gemini.

•  Outcome: Streamlined operations with reduced errors and faster processing 

times.



Customer Success Story – 
Digital Warehousing Modernization

• Company: OFS

• Challenge: Outdated warehouse management leading to inefficiencies.

• Solution: Deployed AuraPlayer MSCA templates for mobile warehouse 

operations.

• Outcome: Enhanced accuracy and efficiency in warehouse processes.



Move to Oracle Cloud Infrastructure 
(OCI)



Advantages of Moving to OCI

• Scalability and Flexibility:
• Easily scale resources up or down based on demand.

• Cost Efficiency:
• Transition from capital expenditures to operational expenditures.

• Enhanced Security:
• Benefit from Oracle’s robust cloud security measures.

• Access to Advanced Services:
• Leverage additional Oracle Cloud services for analytics, AI, and more.



Challenges of Moving to OCI

• Migration Complexity:
• Requires careful planning to migrate existing applications and data.

• Training Needs:
• Staff may require training to manage and operate in the new environment.

• Potential Downtime:
• Risk of downtime during the migration process.

• Compliance Considerations:
• Ensuring compliance with industry regulations in a cloud environment.



Customer Success Story – Moving to OCI

Global Financial Services

• Challenge: Performance limitations and rising costs on-premises.

• Solution: Migrated EBS to Oracle Cloud Infrastructure.

• Outcome: Achieved 20–40% performance gains and improved disaster 

recovery capabilities.



Customer Success Story – Moving to PCA

Two manufacturing organizations

• Challenge: Performance limitations and rising costs on-premises, but with 

reasons for not wanting to move to public cloud (OCI).

• Solution: Migrated EBS to Inoapps Oracle PCA-built private cloud infrastructure.

• Outcome: Dramatically improved performance  and big savings as they had 

a big team supporting previously



Migrate to Oracle Fusion Applications



Advantages of Migrating to Oracle Fusion

• Modern Architecture:
• Benefit from a cloud-native, modular application suite.

• Continuous Innovation:
• Regular updates with new features and functionalities.

• Enhanced User Experience:
• Intuitive interfaces and mobile accessibility.

• Native AI:
• Leveraging AI in all processes, delivered at pace.

• Integrated Analytics:
• Built-in analytics for real-time decision-making.



Challenges of Migrating to Oracle Fusion

• Implementation Effort:
• Significant planning and resources are required for migration.

• Change Management:
• Organizational change management is needed for adoption.

• Data Migration Challenges:
• Complexities involved in migrating data from legacy systems.

• Cost Considerations:
• Potentially higher subscription costs compared to on-premises solutions.



Customer Success Story – Migrating to 
Oracle Fusion

Global Energy Company

• Challenge: Legacy systems hindering growth and innovation.

• Solution: Transitioned to Oracle Fusion Applications.

• Outcome: Achieved streamlined operations, improved user satisfaction, and 

enhanced scalability.



Hybrid Cloud – A Phased Approach

• Mixed and Match approach

• Have to be conscious of your integration capabilities

     -Oracle Integration Cloud

           -AuraPlayer adapter for on premise



Choosing the Right Path



Choosing the Right Path

• Assessment Criteria:
• Evaluate based on organizational goals, budget, and IT capabilities.

• Hybrid Approaches:
• Consider phased or hybrid strategies combining multiple paths.

• Partner Collaboration:
• Engage with experienced partners for guidance and support.

• Future-Readiness:
• Aim for a solution that aligns with long-term digital transformation 

objectives.
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Q&A
miaurman@auraplayer.com

debra.lilley@inoapps.com



Thank You 

For Attending! 

Please complete the session survey 

in the conference app.
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