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About Mia Urman 

• World-class expert in Oracle development technologies with over 25 years of experience 
presenting, supporting, training, and consulting.

• Founder and CEO of AuraPlayer, a development house providing specialized mobilization, 
modernization, and RPA automation for Oracle systems.

• Seasoned presenter on Oracle technologies at various conferences, including Oracle 
CloudWorld, Ascend, ODTUG Kscope, UKOUG, and DOAG. 

• Awarded the Innovation Award by ODTUG, as well as the Women in Technology and Best 
Speaker Award by OATUG. 

• Serves on various boards and educational committees in the Oracle/digital user group 
ecosphere (Mobile SIG)

Oracle ACE Director and CEO, AuraPlayer





• COVID has set stage for new IT realities
• Remote workers
• Hyperautomation
• AI: Using computers to make basic decisions, save time, make better decisions

• Sustainability
• Robotic process automation (RPA)
• Modernize not redevelop - conserve resources
• Hybrid Cloud

• Not enough IT workers to handle future tech needs
• Low code/ no code dev tools
• Need for easy-to-operate systems - chat/dashboards
• Business users will need to take more active role

Business Drivers that Lead Automation



Agenda
1. The difference between API and RPA
2. The benefits of RPA automation
3. RPA best practices
4. How to select high value use cases and when not to automate
5. Oracle RPA challenges
6. Overview of Available RPA tools 
7. Success stories
8. How to get started
9. Questions



API vs RPA

Both technologies can be used to streamline processes, though they work in 
different ways and address different business needs



What Is An API?

Application Programming Interface (API) refers to a software intermediary that 
allows for communication between two programs.

• Allows multiple applications to interact, transfer data, and share functionality 
with each other

• Bypass the user interface of any given program and work ONLY in the back-end



What is RPA?
Robotic process automation (RPA) refers to software bots that can be easily 
programmed to do basic tasks across applications in place of staff doing them

• RPA software is designed to reduce the burden of repetitive, simple tasks on 
employees

• Usually works on the front end

• Utilizes APIs within the automations

RPA automation excels in complex systems like Oracle Forms and EBS by efficiently 
handling intricate workflows and enabling integration with existing backends, all 
without disrupting core operations.



Benefits of RPA Automation
• Efficiency
• Consistency
• Accuracy
• Reduce paper process/ waste
• Cost savings
• Employee retention
• Better adaptability to remote work
• Avoid bottlenecks
• Hybrid environments



RPA Best Practices-
Setting your organization up for success



Align RPA with organizational vision

● Ensure RPA initiatives contribute to the company’s strategic goals and direction.

● Involve different departments to gather comprehensive insights and avoid 
creating isolated solutions.

● Avoid ‘Skunkworks’ Projects- Make RPA a transparent, integrated effort rather 
than a siloed experiment.



Don’t automate just for the sake of it 

• Look for ways to streamline and improve processes before applying 
automation.

• Focus on processes where automation will yield the highest ROI - Aim for 
improvements in speed, accuracy, and consistency across processes.

• Work with those who manage and perform the tasks to identify pain points and 
opportunities for improvement.



Don’t automate without a plan

• Set clear objectives and KPIs to evaluate RPA success.

• Start with a pilot phase to identify any issues and refine workflows before full rollout.

• Regularly test and monitor RPA processes for performance and accuracy.



Build the right team

• Assemble a team with both technical and process 
experts to guide RPA implementations.

• Keep clear lines of communication open between stakeholders and 
developers.

• Equip teams with the necessary skills and knowledge to maintain and 
enhance RPA solutions.



Create Super Users

• Use low-code/no-code platforms to lower the technical barrier for users.

•  Encourage business users to become automation champions and create their 
own bots for IT to run.

•  Empower functional users to identify and implement creative automation 
solutions tailored to their specific workflows.



Create reusable components

• Design modular automation components that can be applied across multiple 
workflows.

• Standardize RPA modules to improve efficiency and reduce redevelopment time.

• Use reusable components to speed up future RPA implementations across the 
organization.



Account for Logging and Error Handling

• Ensure all automated processes are tracked for visibility and debugging.

• Design RPA bots to handle common errors without intervention (or to inform you 
immediately).

• Keep a record of errors and exceptions for performance reviews and continuous 
improvement.



Selecting High Value Use Cases



How to select a good use case for automation
●Any tedious or time-consuming task - Automating the task should free one or more 
humans to do more productive work

●Testing and validation - Accelerate QA process, improve testing

●Redundant tasks - Basic tasks that multiple users tend to perform in parallel in an 
organization

●Manual tasks with limited variability and few exceptions -  Tasks that are consistent, 
repeatable, and/or highly predictable

●Human-orchestrated “integrations” - A user manually copies data from one visual 
interface and pastes it into another, or a user manually imports the output of one 
program into another



When not to automate

●One-off tasks - A task or process that only needs to run once

●Unpredictable tasks - Tasks involving ad hoc or context-sensitive input

●Decision-laden processes - Processes that require human decision making

●KISS tasks -  Keep it simple, silly: if it’s something a human can do quickly, and 
easily, it doesn’t make sense to automate it



How to Begin?

There is no need to plan a big RPA project and map all use cases in advance. 

Select a Use 
case

1

Pick the most 
valuable cost-
effective flows

2

Select RPA 
Tool

3

Create 
process 
flowchart

4

Create RPA 
BOT triggers

5

Scale up and 
learn as you 

go!

6



Process Automation is now available within Oracle Integration:

• Ease of use - Combine robots, integrations, and connections to create hybrid 
solutions 

• Unified observability – observations teams can monitor integrations and 
automations together to identify and prioritize any impact to the business

• Full adaptability – when an API becomes available, you can easily swap out an 
automation for the API without affecting downstream applications

• Part of the Oracle ecosystem - Oracle’s unique insight into automating its own SaaS 
products will enhance the power of RPA and integration with SaaS as these products 
continue to mature.

Oracle RPA with Oracle Integration Cloud 



Creating a robot using the web-based 
recording toolbar in Oracle Integration



RPA Robot Designer



The Challenges of Oracle RPA
For Apps Unlimited



• Lengthy and tedious process capture

• Lack of Oracle error handling/missing error descriptions

• Time-consuming script bot maintenance/need for constant re-recording

• Dynamic pop-ups/hidden fields that disrupt automations

• Complicated process to move between environments/deployment

The most common Oracle RPA challenges 
appear in 5 main areas and can offset ROI:



What These Challenges Mean For Your Oracle 
Automations
• Bot fails if UI changes have been made in the form.
• Bot fails if the Oracle application is upgraded, or patches installed.
• Bot gets stuck if they encounter pop up windows, error messages, or dynamic 

components.
• Bot requires a dedicated machine per run and cannot run more than one bot in 

parallel.
• Rendering and execution time is slow. Since the bot is working with the UI.
• RPA tools do not support complex forms components such as tabbed canvases.



AuraPlayer’s specialized RPA tool automatically captures all complex EBS workflows 
helping you safeguard your Oracle legacy applications and achieve full ROI from your 
automation journey.

• Supports all EBS customizations and personalizations, ensuring that even your most 
customized workflows can be included in your RPA strategy

• Stable and robust automation made to handle Oracle complexities

• Built in adapter to OIC allows for seamless integration with all Oracle Cloud 
solutions

How AuraPlayer is built to help



AI Intuitive Process Capture
•Automated Bot Creation: AI toolbar captures Oracle workflows, generating scripts in minutes.

•Comprehensive Recording: Tracks user actions (keystrokes, menu selections, button presses) and all 
inputs/outputs.

•Hassle-Free Setup: Instantly generates parameters, including titles, with no manual field labeling 
required.

Resilient, Self-Healing Automation
•Adaptive Workflows: Unaffected by moved or missing fields, ensuring uninterrupted automations.

•Error Management: Detects and manages pop-ups, error boxes, and unexpected windows.

•Performance-Aware: Waits for fields or retries intelligently to prevent timeouts caused by system 
delays.



Overview of Available RPA Tools



Cons

UiPath Deployed for end user, 
playback on dedicated 
machine per BOT, advanced 
orchestration options, 
comprehensive toolkit for 
diverse skill levels

Steep learning curve to create 
BOTS, issues with Java applets; 
requires plugins/scripting for 
customizations; resource-
intensive for large workflows.

Microsoft Power Automate Low code, integration within 
Microsoft ecosystem

Limited Oracle integration; 
complex Java handling; 
scalability issues for enterprise 
processes.

Automation Anywhere Web based, user friendly 
drag and drop features, uses 
screen scraping for Java / 
Oracle EBS/Forms 
automations, access to pre 
built bots

High cost; steep learning curve 
for Oracle-specific tasks; lacks 
native support for 
flexfields/personalizations.

Oracle RPA HTML-centric, low code, built 
for Oracle SAAS ecosystem, 
well suited for Oracle Cloud

No support for legacy Forms 
(Java-based); constrained for 
hybrid systems; fewer third-
party integrations.

Common RPA Tools – Pros and Cons



What Questions Should I Be Asking In Order To 
Find The Right Tool?
❑  How does the RPA tool capture Oracle workflows?

❑  Can the automations handle dynamic pop-up windows and hidden fields based on 
personalizations?

❑  Is the RPA solution able to return Oracle error messages in real-time?

❑  Can the automations withstand UI changes, patch installs/versions, and other environmental 
changes?

❑  Can the RPA tool move easily and quickly between environments – from development to 
staging to production?



RPA Success Stories



Major Financial Institution (Banking)
• Automate absences processes and validations
• Integrate EBS absences with portal

Worthington (Manufacturing)
• Automate Item Creation
• Automate Receipts audit
• Automate Sales Orders creations

Jubilee Life (Insurance)
• Digital assistant triggered via email-(DBA actions - 

unlock user, reset sessions, reset password and more)
• Generate Policy, customers and other processes

Sony DADC (Retail)
• Shipping and Inventory management automation

Automation Use Cases Across Sectors
Natali (Healthcare)
• Automate field technicians actions with backend system.

HaAretz (newspaper)
• Automate self service action by  subscribers 
• Automate processes for call center API- - add new 

subscribers on mobile

Salama (Insurance)
• Generate health certificate for person id, and return the 

document via email.

Major Engineering and Construction Company
• New Vendor creation and setup
• Developed Services & RPA to automate the invoice 

generations process

Major Manufacturer (Manufacturing)
• GL close Period
• Creating Journal header/lines



Problem:
This enterprise is utilizing Opera Property Management systems, an 
application specifically designed to manage day-to-day hospitality 
operations. The system is built using Oracle Forms and contains a great deal 
of data and complex business logic.  They needed a way to create APIs for 
their customized workflows in order to build automations that would help 
streamline the check-in process.

Requirements:
Integrate to current Oracle Forms/ Opera system without any change to 
backend system

Solution:
Using AuraPlayer, they were able to capture the unique business processes 
and automatically create custom APIs.

They are now utilizing AuraPlayer RPA for "Folio Fraud Prevention" (FFP) 
which, upon check-in, verifies that all customers' credit cards are valid 
and have no balance due.

This API / RPA is being used for ~ 150,000 transactions per day.

Major Resort and Entertainment Enterprise



Problem:
1. Jubilee Life's data collection process took 24 hours to complete. Agents filled out 
paperwork and then had to drive it to the main office, where the data would be manually 
inputted into the system. They sought a way to shorten this process.

2. Jubilee Life saw that their DBAs were spending hundreds of hours on simple operations, 
such as resetting passwords, unlocking accounts, and killing sessions. They looked for a 
more efficient way to handle these frequent tasks.

Requirements:
•Integrate to current Oracle Forms systems without any change to backend system
•Be able to sustain a high level of concurrent users

Solution:
•Jubilee's data collection is now completed in seconds. Agents fill out the data on a 
Sharepoint portal, which instantly syncs with their Oracle Forms backend.

•Jubilee used RPA automation to create Shaina, a virtual DBA. Employees email Shaina's 
email address and the bot completes the transactions automatically.

•Since its launch, they have automated 40 end-to-end processes and Shaina has 
performed nearly 5 million transactions.

Jubilee Life Insurance



Problem:
Due to the COVID pandemic, costs and availability of parts fluctuated, requiring NFI’s employees to spend hundreds of hours 
manually updating, validating, and approving data in order to maintain their records. NFI sought a solution that would reduce 
manual, time-consuming tasks and boost efficiency throughout the organization. They required a user-friendly and intuitive tool 
as they did not have dedicated automation team.

Solution:
In Q1 of 2023 NFI implemented both AuraPlayer and UiPath and set out to learn the tools. NFI’s EBS ITBA was able to master 
AuraPlayer's tool quickly, and they have already deployed 9 RPAs into production.

Some examples include:
Work Order Update - updates hundreds of records automatically, eliminating errors and freeing up employees for other tasks. 
Saves 16 hours per month

Purchase Order (PO) Update  -This highly complex and customized PO update workflow validates the buyers’ data, updates the 
records, sends a confirmation of the update (with detailed exceptions) and handles the approval process. Saves 15-20 hours a 
day

Common Bill of Materials (BOM) - Rather than running Oracle reports with raw data and manually changing fields, this 
automation sends an employee an email with a list of successful updates and exception errors. Saves 4 hours a day

New Flyer Industries



Completed RPA CSRs



Getting Started
• Assess Your Requirements
     - What systems are ripe for automation?
     - What platforms do we need to integrate with ?

• Understand Your Existing System
     - Where does the business logic sit today?
     - Do we have documentation? Developer resources?

• Conduct POC with Top Choices

• Define Timeline and Budget

• Decide on RPA Implementation Method
     - Integrate, Migrate, 3rd party solution

• Define Security and Arch and Get Started



Questions?



Thank You for Joining!
For more information:

miaurman@auraplayer.com

+1 (973) 518-0271

www.auraplayer.com
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