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Strategic RPA for Oracle EBS:

A process-centric approach for
automation success

Presenters:

Mia Urman, CEO, AuraPlayer
Sam Armentrout, ERP System Analyst, Worldpay
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CEO, AuraPlayer Inc.
Resident Oracle Expert

AuraPlayer Quick Facts

Founded by Oracle Alumni

Privately owned

Partners with Oracle for Oracle Forms to Mobile
solutions

Sole Source in Canadag, USA, Israel and SA
Enterprise accounts in 5 continents.

Awards

Patented Solution

Winner of several industry awards
Member of Oracle Customer
Advisory Board

Mobile Cloud
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ERP System Analyst, Worldpay

Financial IT professional with extensive Oracle, ED|, and financial process
expertise. Currently driving reconciliation processes at Worldpay after 5+

years in medical manufacturing.
In My previous role, | managed millions of EDI X12 transactions and

Passionate about DevOps and streamlining business processes and to
create a better world with technology.

Worldpay is an American multinational financial technology company
and payment processing company. Worldpay provides payment and
technology services to merchants and financial institutions globally,
generating 40 billion transactions across 146 countries and 135 currencies.
Our merchant base includes customers in vertical markets, including retail,
restaurant, government, e-commerce, drug store, business-to-business,
and consumer services

azs

OATUG <jOHUG //AEI:EHEJD



/n\ Who are you?

VOTE Poll time!
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12.2.10 and above
11 and below
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AN

Developer/ DBA
Business Analyst
Manager

Other
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1. Notyet
2. Starting out
3. Yes, with tools such as UiPath, Blue Prism or Automation Anywhere
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1.

2.
3.
4.
B.
6.
7.

What is RPA and why does Oracle EBS need specialized automation
The cost of manual testing in Oracle EBS

Strategic RPA implementation

The power of stakeholder engagement and enablement
Framework for articulating business value and ROI

Key considerations for a successful RPA rollout

Questions [ getting started
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Robotic process automation (RPA) refers to software bots that can be easily
programmed to do basic tasks across applications in place of staff doing them

- RPA software is designed to reduce the burden of repetitive, simple tasks on
employees

 Usually works on the front end

e Utilizes APIs within the automations
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- Efficiency

« Consistency

- Accuracy

Reduce paper process/ waste
« Cost savings

« Employee retention

« Better adaptability to remote
work

« Hybrid environments
« Avoid bottlenecks
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Why do we need a specialized
RPA strategy for Oracle EBS?
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Deeply customized in most organizations

Mix of Java, OAF, and HTML forms with embedded business logic
Tightly coupled to critical processes built over decades
Frequent updates: quarterly patches, security fixes, compliance
changes

Manual testing is still the norm for validating changes

High risk of regressions due to layered customizations
Time-consuming testing cycles slow down innovation

Hard for non-technical users to validate functionality
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« Extensive customizations that complicate updates and patching

« Manual, error-prone processes for data entry, validation, and testing
« Long QA cycles with limited automation and inconsistent coverage
 Legacy Forms-based Ul with minimal mobile or modern access

- High dependency on IT; business users can’t easily validate changes
- Frequent updates increase risk of regression and downtime

- Rigid architecture makes it difficult to scale or adapt to new needs
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No-code design — Business users capture workflows with a simple toolbar

Component-based automation — No fragile screen scraping required

Resilient to Ul changes — Bots stay stable through layout updates

Upgrade-proof — Not disrupted by patches or version changes

Smart error handling — Manages pop-ups and dynamic fields with ease

High performance — Runs outside the Ul layer, no Forms applet or browser needed.
Easy migration — Workflows move across environments without re-recording

Scalable — Can run multiple bots in parallel on a single server
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How does the tool handle Oracle Ul changes and patch upgrades?

Can it manage dynamic fields, pop-ups, and personalizations?

Does it support Java Forms, OAF, and other Oracle-specific components?
Can automations move easily between dev, test, and prod environments?
IS it accessible to business users without deep technical skills?

What built-in error handling or self-healing features are included?
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Manual Testing = Operational Drag

Dozens (or hundreds) of test cases per patch or update
Inconsistent coverage and missed regressions
Developers pulled into repetitive testing cycles

Business users can't easily validate changes

Testing becomes the bottleneck for releases

The Business Impact:

Slower patch and project rollouts
Delays in feature delivery and compliance updates
Risk of production downtime or emergency rollbacks

Lost productivity and growing frustration across teams
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a use case to automate

U

the workflow

Y

the process

v

the outcomes

v

using data analysis
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RPA can deliver transformational value—but only when it's approached as @
strategic initiative, not a tech fix. Many companies fail to scale because they
focus solely on the tool or only on the process.

Many initiatives stall after the pilot phase
Lack of scale, poor engagement, unclear ownership

True RPA success = people + process + platform
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General Overview:

« With 10 tech staff manually testing 200+ EBS patch cases

Tried Oracle APEX: great potential, but steep learning curve

Ramp-up time for technical staff was too high

Built custom DevOps hash automation using internal RPA libraries

Partnered with AuraPlayer for a POC to explore broader RPA capabilities

POC reached final stages with promising outcomes

Competing priorities (like a critical EDI project) paused full rollout

Key lesson: RPA's true power = enabling non-technical testers
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Challenges We Faced:

 Steep learning curve requiring specialized development skills
- Extended development time to ramp up new team members
« Complex coding excluded non-technical stakeholders

« Limited accessibility for business users needing validation

- Technical barriers created dependency on scarce resources
- Difficulty scaling across multiple business units

What We Needed Instead:
A solution that could bridge the technical gap and enable broader, non-technical
participation.
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« No coding needed for Oracle Java forms interaction

« Intuitive interface for business analysts and experts
« Customizable forms without technical skills

+ Web-based access from any device

« Real-time feedback on testing status

 Simplified reports for actionable insights

Once set up by a technical user, non-technical users can easily automate processes
with a simple RPA interface.
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Works on desktop, tablet, and mobile

Minimal training for business users

Adjust parameters without technical knowledge

Clear visual feedback on test progress and results

Remote monitoring for non-technical teams

User permissions for secure access

This cross-device accessibility removes barriers and encourages widespread adoption
across business units, making automation inclusive.
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Customer Name Customer Number

Ship To Address Ship To Location Status Total

S35 adsonAvrue Neworcrrioozus B Jeo

Ship Method Freight Terms

Ordered Selling Order
Item Price Source

CM86324 Awaiting Shipping  12.00 Online Standard (Line

Invoicing)

CM33767 Awaiting Shipping  15.00 Standard (Line

Invoicing)

Order Details

Order Number Order Type

Ordered Date

07-FEB-2022 05:02:47

Customer Name Customer Number

ABC Application 2636
Software

Ship To Address

536 Madison Avenue New York, NY, 10012, US

Status Total

Ship Method

Ship To Location

Freight Terms

Line Ordered Item Qty uomMm
©® 11 CM86324

© 21 CM33767
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Business analysts create their own test scripts

Subject matter experts validate their processes

Team leads monitor testing progress independently

Minimal training for new team members to run tests

Improved cross-departmental collaboration

Testing becomes a shared responsibility

Once the initial connection is set by a technical user, RPA empowers non-technical users
with a clean, simple Ul to automate processes.
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An important part of stakeholder enablement is setting realistic expectations:

« Not every patch test case in Oracle EBS can be automated

Complex Ul elements sometimes resist reliable automation

Processes with frequent changes require constant maintenance

Some validations still need human judgment and contextual understanding

Custom forms or non-standard implementations present challenges

Performance testing requires different approaches

Realistically, you can likely only automate a subset of your test cases - but involving
stakeholders in identifying and prioritizing these cases is crucial for success.
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We equipped our stakeholders with clear criteria for identifying ideal RPA candidates:

Repetitive processes with consistent Ul paths

Rule-based decisions with clear logical flows

High-volume transactions that occur frequently

Stable forms that don't change significantly between patches
Data-intensive validations requiring precision
Time-consuming manual processes with minimal variations

AND Heavily customized forms that are critical to business operations

By empowering stakeholders to evaluate their own processes against these criteria, we
expanded our automation potential beyond what the technical team could identify alone.
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|dentify high-risk forms for automation early

Test security and quarterly patches in non-prod environments with RPA

Non-technical users quickly verify patches on mobile or web

Immediate feedback prevents pushing broken patches to production

Faster troubleshooting when RPA detects issues, like table structure changes

This proactive approach minimizes risk, especially in highly customized environments,
saving time and avoiding costly production downtime.
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Business users create test cases tracked in Azure DevOps

Non-technical users run tests and view results

Dashboards and alerts offer full transparency

Readable logs and notifications for easy understanding

Version control for test scripts, accessible to non-developers

This integration bridges DevOps and business, aligning automation with development
while keeping stakeholders engaged
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Valuable insights gained even without full implementation

Expert guidance from Yossi and Mia clarified RPA potential

POC discussions expanded our team'’s technical knowledge

Relationships built support future projects and collaboration

Ascend is about people as much as technology

Even unfinished projects can lead to lasting connections

Meaningful partnerships can be just as impactful as completed solutions.
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Validate patches for security and success

Monitor table structure changes across updates

Ensure Java, HTML, and OAF customizations still work

Use hash map scenarios for DevOps validation

Leverage RPA for customized Java/OAF form testing

EBS testing isn’t just automation—it's safeguarding complex, customized systems
with the right tools for each layer.
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Share automation insights with the Oracle community

Leverage community innovations alongside official updates

Reduce future costs through shared knowledge

Gain early access to proven solutions

Boost team expertise and visibility

Promote standardization and higher implementation quality

Contributing to the Oracle community drives value for us and for everyone.
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Reclaim developer hours for innovation, not repetitive testing

Free up security teams to focus on critical vulnerabilities

Patch with confidence—customizations stay compatible

Validate table structure changes quickly with RPA

Catch issues in dev, not in production

Combine RPA + DevOps for full-stack validation

The ROl is clear. faster updates, fewer issues, and more time for high-impact work.
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DevOps + Hash Maps: Validate backend structure changes pre/post-patch
RPA: Validate customized Java/OAF forms through the Ul

Complementary layers: Backend and Ul covered strategically

Right tool, right job: Match validation method to the layer tested

Smart resource use: Devs handle DevOps; business users manage RPA

Auto impact analysis: Detected changes trigger tickets with context

This hybrid model ensures fast, confident updates, with full coverage and clear insight.
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Selected high-impact, customized forms to automate first

Tracked baseline metrics (hours, errors) pre-automation

Compared manual vs. automated processes side-by-side

Showed real-time patch testing on mobile

Visualized developer time saved, downtime avoided

Highlighted non-tech users catching critical issues

Real data, clear visuals, and relevant scenarios made the value of
automation impossible to ignore.
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We explored alternatives to APEX, developing custom hash automation and evaluating

AuraPlayer

We identified how intuitive RPA tools can empower non-technical teams

We established criteria for identifying optimal automation candidates

We recognized the importance of balancing technical solutions with business user

needs
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We developed compelling demonstrations that showed concrete time savings, even
in POC form

We balanced RPA with DevOps approaches for comprehensive validation

We articulated ROI primarily through developer time reclaimed for innovation

We built valuable networking relationships through the process

We applied kaizen principles to drive continuous improvement

The true value of RPA isn't just in automating tests—it's in transforming how your
organization approaches quality assurance and empowering everyone to contribute.
Even though we didn't fully implement our chosen solution due to competing priorities,
the value proposition and learning remain clear and compelling.
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v Make RPA a business initiative, not just an IT project

v Empower employees—don't automate for them, automate with them

v Build strategically: Find the right and ripe uses cases

v Scale smart: agile phases, reusable assets, constant feedback

v Ensure there is an “owner” of the automations — create oversight

v Utilize low code products to enable business users to create their own bots
v Ensure full support from the RPA vendor

v Cultivate a culture of innovation: recognize wins, showcase real impact, and align

automation efforts with organizational goals.
OATUG <oHus /ASCEND
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Natali (Healthcare)

. Automate field technicians actions with backend
system

International Newspaper

- Automate self-service action by subscribers
. Automate processes for call centre APl (Add new
subscribers on mobile)

Salama (Insurance)
« Generate health certificate for person ID, and
return the document via email

Major Engineering &  Construction
Company

. New vendor creation and setup

. Developed services & RPA to automate the

invoice generations process

Major Manufacturer (Manufacturing)

« Glclose period
«  Creating Journal header/lines

Investec (Banking)

. Automate absences processes & validations
. Integrate EBS absences with portal

Worthington (Manufacturing)
. Automate ltem Creation
- Automate Receipts audit
. Automate Sales Orders creations

Jubilee Life (Insurance)

- Digital assistant triggered via email (DBA
actions; unlock user, reset sessions, reset
password, and more)

. Generate policy, customers, and other
processes

Sony DADC (Retail)

. Shipping & Inventory
automation

mMmanagement
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Assess Your Requirements

—What systems are ripe for automation?

—What platforms do we need to integrate with?
Understand Your Existing System

—Where does the business logic sit today?

—Do we have documentation? Developer resources?

Conduct POC with Top Choices
Define Timeline and Budget
Decide on RPA Implementation Method

—Integrate, Migrate, 3@ party solution
Define Security and Arch and Get Started
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Thank You
For Attending!

Please complete the session survey
in the conference app.
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A Oracle ACE

Tech Superstars Unite
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Exclusive content

B Your own Oracle
cloud account

X @oracleace

@ Linkedin.com/groups/72183

Networking events

Travel support

Learn more at:
YW @oracleace.bsky.social ace.oracle.com
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