Unlocking Value:
Elevate Oracle EBS
using Emerging
Technologies

Presenter: Mia Urman
CEO, AuraPlayer
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Oracle ACE Director and CEO, AuraPlayer

World-class expert in Oracle development technologies with over 25 years of experience presenting,
supporting, training, and consulting.

Founder and CEO of AuraPlayer, a development house providing specialized mobilization,
modernization, and RPA automation for Oracle systems.

Seasoned presenter on Oracle technologies at various conferences, including Oracle CloudWorld,
Ascend, ODTUG Kscope, UKOUG, and DOAG.

Awarded the Innovation Award by ODTUG, as well as the Women in Technology and Best Speaker
Award by OATUG.

Serves on various boards and educational committees in the Oracle/digital user group ecosphere
(Mobile SIG)
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Business drivers that lead modernization

Planning your roadmap

A closer look at what's possible in 2025 and beyond
The power of citizen development tools

A closer look at RPA, Chatbots and Al

Success stories

How to get started

Questions
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Workforce Challenges: Talent shortages, hybrid work, burnout—bots help fill the gap.

System Complexity: Legacy systems like Oracle EBS are rich in logic but hard to
integrate—RPA offers a bridge.

Budget Pressures: IT teams need ROI quickly. Automation offers rapid wins with existing
infrastructure.

Al + RPA = Smart, Effective Automation: Bots are evolving from dumb task doers to
intelligent assistants.

Need for Agility: Helps respond to change (such as tariffs and pricing fluctuations),
iterate in real time, adapt to new requirements.

Hybrid Enterprises: Supports combination of on-premise and cloud environments
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Chat / Social
Mobility
Automation / RPA
Easy Integration
Connected Devices
VR [ AR

Al [ Gen Al
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Expand Capabilities
Preview transformative tools like ECC, Generative Al, and hybrid integrations.

Modernize and Optimize
Learn key strategies to maximize your EBS investment through automation and integration
capabilities.

Prepare for the Future
Take steps to leverage Oracle Cloud Infrastructure and future-proof your system with the
right innovation.
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Robotic Process Automation Mobility

What's
Possible In
2025?

Oracle ECC
Dashboards/ Portals

Hybrid Cloud  [&] g Clo%degféﬁﬁgxnc;ture
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Citizen Development Tools
Robotic Process Automation (RPA)

Gen Al

Chatbots [ Digital Assistants

i
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Incorporate older versions of Backend Applications

Build new engaging user experiences |/ No need for UX
Add chat [ email capabilities

Make it digital first with push, email, sync

Automate low-hanging fruit; agile rollout

Get adoption and usage analytics [ statistics
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Automate Work Loads

Workers spend over 30% of their days on redundant or administrative
tasks that can easily be automated.

Agile Development; Deploy Modularly on a Use-Case Basis
Enable critical business functions to mobile on a weekly to monthly basis.

Enable Citizen Developers

Allow IT-savvy business users to create their own mobile views of systems
and data.

Cloud Enable

Make systems accessible anytime anywhere and offload system
management and scale as you go.
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Citizen Development Tools
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With growing business demands, organizations need faster, more flexible
development models.

Citizen development tools empower business users to:
- Build apps and extensions without deep coding
« Modernize and streamline EBS workflows
« Reduce IT burden and speed up innovation

This shift enables IT to become enablers, not gatekeepers—
accelerating value across the business.
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- Rapidly create and host
enterprise apps using a visual
development environment

« The development tool for new
Oracle Fusion Cloud Apps
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Develop desktop
and mobile web

apps

Visualize and
Mmaintain
database data

Leverage SQL
Skills and
database

capabilities
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Low Code
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Robotic Process Automation
(RPA)
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Robotic Process Automation (RPA) refers to software bots that can be
easily programmed to do basic tasks across applications in place of
staff doing them.

- RPA software is designed to reduce the burden of repetitive, simple
tasks on employees.

 Usually works on the front end.
e Utilizes APIs within the automations.

Robotic Process Automation
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Efficiency

Consistency

Accuracy

Reduce paper process [ waste
Cost savings

Employee retention

Better adaptability to remote work
Avoid bottlenecks

Hybrid environments
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Robotic Process Automation (RPA) brings speed, consistency, and agility to EBS
processes—without requiring major system changes.

Key Benefits:

Streamlines manual tasks like data entry, report generation, and user provisioning
-Extends EBS functionality by automating across systems (web, legacy, cloud)
‘Reduces errors and rework with rule-based automation

‘Improves user experience by offloading repetitive, manual work from business users
‘Boosts agility by enabling faster adaptation to changing business needs

-Enables 24/7 processing with unattended bots handling high-volume workloads
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Any tedious or time-consuming task

Automating the task should free one or more humans to do more productive
work.

Testing & Validation
Accelerate the QA process & improve testing.

Redundant tasks
Basic tasks that multiple users tend to perform in parallel in an organization.

Manual tasks with limited variability and few exceptions
Tasks that are consistent, repeatable, and/or highly predictable.

Human-orchestrated “integrations”

A user manually copies data from one visual interface and pastes it into another,
or a user manually imports the output of one program into another.
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Natali (Healthcare)

. Automate field technicians actions with backend
system

International Newspaper

- Automate self-service action by subscribers
. Automate processes for call centre APl (Add new
subscribers on mobile)

Salama (Insurance)
« Generate health certificate for person ID, and
return the document via email

Major Engineering &  Construction
Company

. New vendor creation and setup

. Developed services & RPA to automate the

invoice generations process

Major Manufacturer (Manufacturing)

« Glclose period
«  Creating Journal header/lines

Investec (Banking)

. Automate absences processes & validations
. Integrate EBS absences with portal

Worthington (Manufacturing)
. Automate ltem Creation
- Automate Receipts audit
. Automate Sales Orders creations

Jubilee Life (Insurance)

- Digital assistant triggered via email (DBA
actions; unlock user, reset sessions, reset
password, and more)

. Generate policy, customers, and other
processes

Sony DADC (Retail)

. Shipping & Inventory
automation

mMmanagement
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Problem:

This enterprise is utilizing Opera Property Management systems, an
application specifically designed to manage day-to-day hospitality
operations. The system is built using Oracle Forms and contains a great
deal of data and complex business logic. They needed a way to create
APIs for their customized workflows in order to build automations that
would help streamline the check-in process.

Requirements:

Integrate to current Oracle Forms/ system without any change to backend
system

Solution:
« Using AuraPlayer, they were able to capture the unique business
processes and automatically create custom APIs.

- They are now utilizing AuraPlayer RPA for "Folio Fraud Prevention” (FFP)
which, upon check-in, verifies that all customers’ credit cards are valid
and have no balance due.

- This API [ RPA is being used for 150,000 transactions per day.
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Problem:

Due to the COVID pandemic, costs and availability of parts fluctuated, requiring NFI's employees to spend hundreds of hours
manually updating, validating, and approving data in order to maintain their records. NFI sought a solution that would reduce
manual, time-consuming tasks and boost efficiency throughout the organization. They required a user-friendly and intuitive tool
as they did not have dedicated automation team.

Solution:

In Q1 of 2023 NFI implemented both AuraPlayer and UiPath and set out to learn the tools. NFI's EBS ITBA was able to master
AuraPlayer's tool quickly, and they have already deployed 9 RPAs into production.

Some Examples Include:

Work Order Update: Updates hundreds of records automatically, eliminating errors and freeing up employees for other tasks.
Saves 16 hours per month.

Purchase Order (PO) Update: This highly complex and customized PO update workflow validates the buyers’ data, updates the
records, sends a confirmation of the update (with detailed exceptions) and handles the approval process. Saves 15-20 hours a
day.

Common Bill of Materials (BOM): Rather than running Oracle reports with raw data and manually changing fields, this automation
sends an employee an email with a list of successful updates and exception errors. Saves 4 hours a day.
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Problem:

1. The newspaper's call center faced major inefficiencies. Changing addresses and freezing subscriptions accounted
for 70% of calls, yet agents had to manually enter customer data into a slow, outdated system. This led to frequent
errors, long wait times, and frustrated customers.

2. Theinefficient system also hurt field sales, where representatives used handwritten forms to collect customer
information at malls, sports, and cultural events. These forms were often incomplete, illegible, or lost, leading to lost
sales.

Solution:

The newspaper turned to AuraPlayer to modernize its Oracle Forms system without redevelopment.

. Inthe call center, AuraPlayer automated key processes with RPA, reducing manual data entry and streamlining
common requests like address changes and subscription freezes. Agents could now retrieve customer data
instantly, cutting wait times and errors.

2. Infield sales, AuraPlayer extended Oracle Forms to mobile tablets, allowing reps to directly enter new subscriptions
into the system in real time.

Outcome:

- Faster Service: Call center automation reduced wait times and increased customer satisfaction.

« ErrorReduction: Eliminating manual data entry improved accuracy.

+ Increased Sales: Field reps could register new subscribers on the spot, increasing sales by 20%.

« CostSavings: A single, unified system lowered development and maintenance costs.

They successfully modernized their legacy Oracle system without a costly overhaul, boosting efficiency and improving
both customer and sales team experiences.
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What is the business flow?

What is our process trigger?

Do we need OCR, email, or other features/capabilities?
Offline/Connected?

Processing power

Types of process: Attended/Unattended, Internal/Extended
Types of applications: Legacy/Browser-Based/Hybrid
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One-Off Tasks
A task or process that only needs to run once.

Unpredictable Tasks
Tasks involving ad HOC or context-sensitive input.

Decision-Laden Processes
Processes that require human decision making.

KISS Tasks

Keep it simple, silly; if its something a human can do quickly or easily, it doesn't

make sense to automate it.
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Don't pursue RPA as a silo-ed, independent, or skunkworks project; align
RPA with your organization’'s overall vision.

Don't automate a process just for the sake of automating it; RPA gives
you a chance to optimize existing processes.

Don't rush into automating a process. Plan, test, and validate to achieve
success with RPA.

RPA needs designing. Teams play a very important role in the success of
an RPA implementation.

Create reusable components.

Account for logging and error handling.
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Assess Your Requirements

Understand Your Existing System
Where does the business logic sit today?
Do we have documentation? Developer resources?

Conduct POC

Define Timeline and Budget
Create Prototype Application
Define Security and Arch
Refine Ul

Deploy
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Overly complex tasks may derail
the RPA project with the number of
exceptions requiring human
interaction.

A change to the third-party app or
system can have serious effects on
even simple automations.

Organizations must manually track
the systems, screens, and fields
that each automation touches. Ul
and high-level screen scraping is
fragile.

Performance may be dffected by Ul
and GUI automations.

OCR: A lot of data exists in scanned or
non-standard format.

Duplicated efforts if not adopted
correctly.

Employee push-back.
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ORACLE RPA
NOW AVAILABLE IN

ORACLE INTEGRATION CLOUD
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Process Automation is Now Available Within Oracle Integration

Ease of Use:
Combine roots, integrations, and connections to create hybrid solutions.

Unified Observability:
Observations teams can monitor integrations and automations together to identify and
prioritize any impact to the business.

Full Adaptability:
When an API becomes available, you can easily swap out an automation for the APl without
affecting downstream applications.

Part of the Oracle Ecosystem:
Oracle’s unique insight into automating its own SaasS products will enhance the power of RPA
and integration with Saa$S as these products continue to mature.
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The Most Common Challenges Appear in 5 Main Areas:

1. Lengthy process capture
Lack of Oracle error handling / missing error descriptions
Time-consuming script bot maintenance [ need for constant re-recording

Dynamic pop-ups [ hidden fields that disrupt automations

SN NN

Complicated process to move between environments [ deployment
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Automation that works with the components, rather than screen
scraping.

Automation bots that are robust, immune to Ul changes.
Not affected by version changes or upgrades.
Supports error handling and dynamic pop-ups.

Faster and more scalable, does not run the application in a browser and
it does not run Forms Java Applet.

Easy to deploy, move between environments without the need to re-
record the workflows.

All BOTs can run on one server due to our ability to run in parallel.

RPA workflow captured in a no-code recording toolbar.
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Al Intuitive Process Capture

-Automated Bot Creation: Al toolbar captures Oracle workflows, generating scripts in minutes.

-Comprehensive Recording: Tracks user actions (keystrokes, menu selections, button
presses) and all inputs/outputs.

‘Hassle-Free Setup: Instantly generates parameters, including titles, with no manual field
labeling required.

Resilient Self-Healing Automation

-Adaptive Workflow: Unaffected by moved or missing fields, ensuring uninterrupted
automations.

‘Error Management: Detects and manages pop-ups, error boxes, and unexpected windows.

‘Performance-Aware: Waits for fields or retries intelligently to prevent timeouts caused by

system delays. P
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Generative Al
(Gen Al)
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Oracle’s latest release enhances analytics and data exploration
with natural language queries, adllowing users to interact with data
using everyday language.

Users can simply type or sneak questions like What were our top-
selling products last quarter? and receive instant Al-driven
insights in visual or tabular formats. This feature streamlines data
discovery, making it more accessible to non-technical users while
maintaining enterprise-grade security and accuracy.
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Voice and Chat Applications

« Oracle Digital Assistant
« WhatsApp
« Teams
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Provides the platform and tools to
easily build Al-powered assistants that
connect to your backend applications.

A digital assistant uses artificial
intelligence  for natural language
processing.
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A digital assistant is a computer program
that uses artificial intelligence and machine
learning to combine independent chatbots
into a single conversational interface that
assists real users throughout their day
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Digital Assistant

Skill routing example

“I| want
A
Pizza”

* Digital Assistant routes requests to the
correct skill bots

Disambiguates if need be

* Implicit invocation
Uses intents and utterances of skills

* Explicit invocation
Named reference for skills is used
—'Ask AMCE bank, what is my balance?'

* Configurable

ORACLE

“Do | have enough money”




Problem:

1.

Jubilee Life's data collection process took 24 hours to complete.
Agents filled out paperwork and then had to drive it to the main
office, where the data would be manually inputted into the system.
They sought a way to shorten this process.

Jubilee Life saw that their DBAs were spending hundreds of hours on
simple operations, such as resetting passwords, unlocking
accounts, and killing sessions. They looked for a more efficient way
to handle these frequent tasks.

Requirements:

Integrate to current Oracle Forms systems without any change to
backend system
Be able to sustain a high level of concurrent users

Solution:

Jubilee’s data collection is now completed in seconds. Agents fill out
the data on a Sharepoint portal, which instantly syncs with their
Oracle Forms backend.

Jubilee used RPA automation to create Shaina, a virtual DBA.
Employees email Shaina’s email address and the bot completes the
transactions automatically.

Since its launch, they have automated 40 end-to-end processes
and Shaina has performed nearly 5 million transactions.

Q
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o
Q
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o
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Problem:

Natali relied on a stable but outdated 25-year-old Oracle Forms system
with no mobile access. Its desktop-only interface created inefficiencies,
paper-based processes, and limited support for field staff —slowing
service delivery and increasing administrative strain. Natali needed a
modern, mobile-friendly solution without disrupting its core system.

Solution:
Natali modernized its Oracle Forms system using AuraPlayer, enabling
mobile access without development.

Technicians now use tablets to manage tasks, capture signatures, and
update records in real time—eliminating paper forms and call center
dependency.

They also deployed encrypted WhatsApp/chatbot integration to share
medical info directly with patients.

Results:

*50% boost in technician productivity

*30% faster time-to-service

sLower operational costs via reduced paperwork and support needs
‘Improved compliance with auto-generated digital records

*Higher patient satisfaction through mobile access and faster response
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DEMO TIME

OATUG <jOHUG //AEI:EHEJD

azs


https://drive.google.com/file/d/19bDwAXYS5i0o_gBvMPaxSRt7k4usydHR/view?usp=sharing

1. Review Current Landscape
Where can digitalization increase revenue and promote corporate efficiency?

2.

w

N o o A

Assess Your Requirements
What platforms do we need to deploy to? Ul requirements?

. Understand Existing System

Where does the business logic sit today?

. Define Timeline and Budget
. Choose Development Tools to View
. Conduct Proof of Concept of Proposed Options

Decide on the Final Implementation Method
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Thank You
For Attending!

Please complete the session survey
in the conference app.
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YW @oracleace.bsky.social ace.oracle.com
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