AURAPLAYEXR

Innovating Insurance Operations with
Al and Automation

As one of Pakistan’s leading life insurers, Jubilee Life is committed to delivering
secure, dependable services. To meet rising demand, Jubilee realized the need
to embrace a shift in mindset and technology. By rethinking workflows and
leveraging automation, the company replaced complex manual tasks with
streamlined digital processes and next-generation capabilities. The result:
smarter, faster, and more reliable end-to-end experiences for both employees
and customers.

FROM PAPER TO PROGRESS

Jubilee Life’s automation journey began with
“Shaing,” an RPA bot handling 1,800-2,000
daily tasks such as account unlocks, user
validations, and SMS password resets. Its
success demonstrated the power of
automation and paved the way for a broader,
Al-driven transformation. Today, paper-heavy
workflows for policy sales, surrenders, and
maturities are fully digitized: agents enter
data directly into CRM systems while RPAs
manage all  back-end Oracle Forms
processing. Tasks that were once manual—
such as approvals, validations, notifications,
and CRM gaps—are now automated, freeing
employees to focus on higher-value, :-';*‘::":r;::::"b'::*;*:;:';;'“"T“’“
innovation-led work.

BRIDGING LEGACY AND NEXT-GEN SYSTEMS

AuraPlayer has been central to this transformation, bridging Jubilee Life's
Oracle Forms systems with modern front-end applications. By automating
workflows as APIs, it enables bots and third-party systems to run complex
processes end-to-end. Customer submissions, report generation, and updates
across multiple systems now happen seamlessly—whether triggered from a
mobile app, a WhatsApp conversation, or a CRM workflow.
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JUBILEE’S IMPACT IN NUMBERS
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TRANSFORMING WORK AND EMPOWERING PEOPLE

Innovative use of Al and automation have shifted employees from manual
data entry to high-value tasks, such as approvals and analytical roles.
Customer interactions across WhatsApp, social media, and other omni-
channel platforms are now captured, validated, and processed in real time.
Meanwhile, intelligent RPAs like Shaina continuously monitor operations,
generate actionable reports, and safeguard the integrity of core Oracle
systems—driving innovation while keeping critical processes secure.

A PLATFORM FOR THE FUTURE

Jubilee Life has built more than an automation framework—it has created a
foundation for future-ready Oracle Forms operations. Utilizing AuraPlayer to
extend to next-generation capabilities, their company has proven that legacy
systems don't have to be a barrier to innovation but can become powerful
engines of digital transformation. The result is measurable ROI, enhanced
customer experiences, and empowered employees—all driving Jubilee Life
toward a new era of efficiency and innovation.

“AuraPlayer has enabled us to digitize virtually every process—
anything a human can do, the AuraPlayer RPA can do. The impact is
undeniable. Looking at today’s AuraPlayer statistics alone, by 4:00
p.m, we had processed over 50,000 services, with hours still left in the
workday. Time that would otherwise have required manual effort.”

— Zubair Hamid, Head of Technology and Automation
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