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From Manual to Modern:
Toyota Boshoku Transforms
Physical Inventory
Operations

Toyota Boshoku is a leading global
supplier of automotive interior systems,

seating, and filtration products, across
19 plants worldwide.
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ee The difference is night and day. With AuraPlayer’s mobile app, our warehouse
data is in the palm of our hand and our inventory counts now take nearly half

the time. It's made a huge impact on both productivity and morale.”

THE CHALLENGE

Toyota Boshoku relies on Oracle E-
Business Suite (EBS) across 19 global
plants. As they grew, they found that the
quarterly physical inventory counts had
become a costly bottleneck. Teams
manually counted parts, tracked data on
paper tags and spreadsheets, and re-
entered it into Oracle, creating a tedious,
error-prone process that drove costs to
nearly $45,000 per plant for each count.

Toyota Boshoku sought a more efficient
way to streamline inventory counts,
reduce costs, and ease the burden on
employees.
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@ THE SOLUTION

AuraPlayer delivered a mobile solution
that transformed Toyota Boshoku's
physical inventory process. Employees
now scan and capture inventory directly
on the warehouse floor, allowing data to
be validated and updated to Oracle EBS
in real time.

The result is a faster, more accurate
process that eliminates manual steps
and enables full visibility. Plants now
complete inventory counts by midday
instead of late evening, significantly
lowering  labor  costs, improving
employee morale, and saving
thousands of dollars per plant each
cycle.

BUSINESS IMPACT AT A GLANCE

Faster Inventory Counts

Inventory counts
completed up to 4
hours faster per cycle

@ 4 HOURS SAVED
per inventory count
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Manual Work Eliminated

Automated scanners
have replaced paper
tags, manual data entry,
and spreadsheets

e $75K+ saveo

annually per plant
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Optimized Staffing

Improved efficiency
enables plants to
complete counts with
fewer personnel

50% REDUCTION

in staff needed per count
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REAL RESULTS. AURIAPLAYER

Eliminate downtime, tedious steps, and error-prone processes. AuraPlayer’'s mobile-
first solution transforms physical inventory and enables teams to replace clipboards
and tags with scanners and tablets that manage inventory directly from the
warehouse floor.

BEFORE: MANUAL & TIME CONSUMING Q AFTER: MOBILE & REAL TIME

Paper tags, e Scan & capture
clipboards & inventory directly
spreadsheets from the floor

Counts took e Real-time

until late updates in
evening to Oracle EBS
complete

e Greater
Manual data accuracy & data
entry led to integrity
errors

y * Counts
~ « High labor completed by

costs & low midday, at lower
productivity cost

COLLABORATION THAT DRIVES ACCURACY

Deliver increased access and control for all user roles, ensuring accurate
counts, real-time visibility, and controlled, auditable inventory processes.
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Oversee inventory Coordinate teams & Scan & record Validate accuracy &
activity & monitor manage assigned inventory quantities  ensure audit coverage
overall progess count zones accurately requirements are met

DESIGNED FOR ENTERPRISE SUCCESS
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Go live in 100% Synced with No Disruption. Built for
under 3 months Oracle EBS No Downtime. End Users
Rapid deployment Supports all custom  Uninterrupted operations Provides full
with immediate workflows & plant- during implementation control, without
value from day one specific processes & roll-out reliance on IT
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